Wendt Center Grant Request 

Grant Overview

The Wendt Character Initiative provides limited annual funding for projects or events proposed by UD faculty and staff. This funding supports initiatives that actively engage students in meaningful experiences that promote character development and purposeful living.

Funded projects should:

· Involve students directly in hands-on, reflective learning
· Encourage students to reflect on and articulate the Initiative’s core values
· Support the formation of students as individuals of integrity and purpose

Understanding the Wendt Framework

Our Vision
Our vision is to cultivate good character and lives of purpose for the common good in an ever-changing world. By fostering a community where individuals learn, grow, and serve, we seek to create a more just and flourishing world. 

Our Approach
Our Approach to shaping good character is through engagement of our head, heart, and hands (Singleton, 2015) in all that we do:

· Head: Engaging the mind to seek knowledge and discern right from wrong.
· Heart: Nurturing the heart to build empathy, emotional awareness, and wellbeing.
· Hands: Transforming learning into action and contributing to positive change.

By integrating our head, heart, and hands, we ensure that our approach is both holistic and transformative, empowering individuals to grow in character and contribute meaningfully to their communities. 

Our Four Pursuits
We cultivate character virtues and bring our vision to life through four core pursuits, each reflecting the integration of head, heart, and hands. These pursuits offer intentional pathways for students to grow intellectually, emotionally, and behaviorally.

Note: Not every project must align with all four pursuits. Many meaningful initiatives focus deeply on just one or two—that’s not only acceptable but encouraged.

	Pursuit
	Purpose
	Supported Virtues

	Seeking Knowledge & Insight
	To guide our choices and develop a worldview grounded in good character.
	Curiosity, Perseverance, Humility, Truthfulness, Integrity

	Supporting Wellbeing
	To cultivate growth and flourishing in ourselves and our communities.
	Compassion, Hope, Patience, Gratitude, Resilience

	Strengthening Community
	To build connections that inspire collaboration and shared purpose.
	Respect, Honesty, Inclusivity, Empathy, Accountability

	Serving Others
	To create meaningful change for the common good that ripples throughout generations.
	Stewardship, Courage, Justice, Practical Wisdom, Purpose




Application Form
Applicant Information:
· Name:
· Department:
Project Information:
· Title:
· Date(s):
· Will this be connected to a course? If yes, include course name and number:

Project Rationale: 

1. One-sentence summary: Briefly summarize your project in one sentence. 


2. Project Description: Tell us what the project is and what it hopes to accomplish. The Wendt Grant is to directly impact students. Please describe how your project will be carried out. (You may attach supporting materials if helpful.)






3. Alignment with the Wendt Pursuits: Please indicate how your project aligns with the Wendt Pursuits. You do not need to check every box—many meaningful projects may align with just one or two of these areas. That’s okay! Use the final column to briefly explain the connection.
	Pursuit
	Description
	Does this Project Support It?
	How? (1–2 sentences)

	Seeking Knowledge & Insight
	To guide our choices and develop a worldview grounded in good character.
	[ ] Yes  [ ] No
	

	Supporting Wellbeing
	To cultivate growth and flourishing in ourselves and our communities.
	[ ] Yes  [ ] No
	

	Strengthening Community
	To build connections that inspire collaboration and shared purpose.
	[ ] Yes  [ ] No
	

	Serving Others
	To create meaningful change for the common good that ripples throughout generations.
	[ ] Yes  [ ] No
	



4. Character Development: What specific virtue(s) will your project focus on, and why?
Please name the key virtues your project will help develop (e.g., integrity, resilience, empathy). You are encouraged to use the supported virtues listed under the Wendt Pursuits, but other virtues are welcome too—that’s okay!
· Virtue(s): _______________________________________
· Why are these virtues meaningful for your project or student context and experiences?


· How will students be explicitly guided to recognize and reflect on their growth in these virtues?


5. Reflection and Growth: How will character development be woven into the overall experience? Consider:
· What habits of heart and mind will students practice or develop?
· What opportunities will they have to reflect on character growth (e.g., discussion, journaling, presentations)?
· How will the character focus be communicated throughout the project (e.g., framing language, shared vocabulary, visible cues)?


6. Goals and Outcomes: What are your main goals, and what do you hope participants will take away from the experience?


7. Budget and Funding:
· Total Amount Requested: ____________
· Itemized Expenses:


· Other potential funding sources (if applicable):

8. Evaluation and Reflection: How will you know if the project is effective? Will students or participants complete any reflection activities, assessments, or feedback forms?


Thank You & Next Steps
Thank you for your interest in advancing the mission of the Wendt Character Initiative through your creative work with students!
Once your application is complete, please email it to Wendt@dbq.edu. All applications will be reviewed by the Wendt Advisory Board, which meets biweekly. Please allow 3 weeks for your application review.  After review, you will either receive an approval letter or a request for revisions and feedback to help better align your project with the Initiative’s goals.
It is encouraged to include in public documents and presentations: This project is supported by the Wendt Center for Character and Leadership, which is to cultivate good character and lives of purpose for the common good in an ever-changing world. 
Final Report Requirement: All funded applicants must submit a brief project summary report to the Wendt Center within 30 days of project completion. Depending on the nature of your project, this report may include:
· A written reflection or narrative overview
· Student feedback or reflections (anonymous quotes or samples are welcome)
· Any other documentation that demonstrates impact and connection to character development
· Please include event materials, photos, or artifacts as separate files (e.g. JPG, PDF, or other formats)
Campus Showcase Opportunity: You’ll also be invited to participate in our annual Character on Campus spring event, which highlights all Wendt Grant projects from the year. There is no formal presentation required—just a rotating PowerPoint display showcasing each initiative to celebrate the projects. Stay tuned for the date!
We are grateful for your dedication to helping students live lives of character and purpose.
With appreciation, The Wendt Center 
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